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Introduction

Leadership is the backbone of any successful organization, and in the military, it is the lifeblood that sustains
mission accomplishment, unit cohesion, and soldier welfare. The U.S. Army has long recognized the critical role of
disciplined, principled, and adaptive leaders in shaping the effectiveness of its forces. To codify the Army’s

approach to cultivating such leaders, the Department of the Army publishes the Field Manual 6-22, titled Army
Leadership. This comprehensive guide outlines the core values, principles, and practices that define Army
leadership across all levels, from the smallest squad to the highest echelons of command.

In this article, we will explore FM 6-22 in depth, breaking down its foundational concepts, practical applications, and
the ways in which it equips soldiers to lead with integrity, competence, and vision. Whether you are a new officer, a
seasoned non commissioned officer, or simply interested in the Army’s leadership philosophy, this guide will provide
you with a clear understanding of what makes Army leadership both unique and universally effective.

What Is FM 6-227

FM 6-22 is a field manual issued by the U.S. Army that serves as the primary doctrinal reference for Army
leadership. The manual’s full title, FM 6 22 Army Leadershipreflects its dual focus: it is both a doctrinal guide and
a practical handbook for leaders at every rank. The document is updated periodically to reflect changes in doctrine,
technology, and the evolving nature of warfare.

Key elements of FM 6-22 include:

e Leadership Principles — The core values that underpin every decision and action.

¢ Leadership Traits — The personal characteristics that leaders must develop.

¢ Leadership Responsibilities — The duties and tasks that leaders must perform.

e Leadership Development — Structured programs and training pathways for continuous growth.

By integrating these components, FM 6-22 offers a holistic view of leadership that is both theoretically sound and
practically applicable.

Core Leadership Principles

FM 6-22 identifies five core principles that serve as the moral and ethical compass for all Army leaders. These
principles are designed to guide leaders in making decisions that honor the Army’s mission, the welfare of soldiers,
and the expectations of society.

1. Mission

Mission is the first priority for any Army leader. It means understanding the commander’s intent, aligning resources,
and ensuring that all actions contribute toward achieving the overall objective. Leaders are expected to:

e Translate the commander’s intent into clear, actionable goals.
« Prioritize tasks that directly impact mission success.
« Maintain flexibility to adapt to changing battlefield conditions.



2. Soldiers

The Army places a high value on the welfare, training, and morale of soldiers. Leaders must:
e Care for the physical and mental well-being of their subordinates.
¢ Provide mentorship and professional development opportunities.
¢ Build trust and respect through consistent, fair treatment.

3. Superiors

Army leaders must respect the chain of command and uphold the authority of their superiors. This principle
involves:

* Communicating effectively with higher headquarters.

¢ Advocating for resources and support when needed.

¢ Maintaining a professional demeanor in all interactions.
4. Subordinates

While the command structure is hierarchical, leaders are expected to treat subordinates with dignity and respect.
This includes:

e Encouraging initiative and critical thinking.

» Providing constructive feedback and recognition.

¢ Ensuring a safe and inclusive working environment.
5. Society

Army leaders represent the nation and its values. They must act in a way that upholds the Army’s reputation and
fosters public trust. Responsibilities include:

« Adhering to laws, regulations, and ethical standards.
e Engaging with the community and building positive relationships.
¢ Demonstrating accountability for their actions and decisions.

Leadership Traits

FM 6-22 outlines a set of traits that are essential for effective leadership. These traits are not innate; they are
cultivated through training, experience, and self-reflection.

1. Integrity

Integrity is the cornerstone of trust. Leaders must act honestly, transparently, and consistently with the Army values.

2. Courage
Courage involves both physical bravery and moral fortitude. Leaders must make tough decisions even under
pressure.

3. Commitment

Commitment reflects a leader’s dedication to the mission, the soldiers, and the Army’s ethos.

4. Knowledge

Continuous learning ensures that leaders remain competent and can adapt to new challenges.

5. Judgment

Sound judgment is the ability to make informed decisions, weighing risks, benefits, and ethical implications.



6. Communication

Effective communication involves clear, concise, and timely information exchange.

7. Teamwork

Leaders must foster collaboration and unity within their units.

8. Professionalism

Professionalism reflects a leader’s adherence to standards, conduct, and continuous improvement.

Leadership Responsibilities

Beyond principles and traits, FM 6-22 defines the day to day responsibilities that leaders must fulfill. These
responsibilities are categorized into three main areas: mission execution, soldier welfare, and organizational
stewardship.

Mission Execution

1. Planning and Preparation — Develop comprehensive plans that align with higher headquarters’ directives.
2. Execution — Lead units in operations, ensuring tasks are completed efficiently.
3. Assessment — Evaluate performance and adjust plans accordingly.

Soldier Welfare

1. Training and Development — Provide ongoing education and skill enhancement.
2. Health and Safety — Maintain standards for physical fitness and safety protocols.
3. Morale and Welfare — Support the emotional well being of soldiers.

Organizational Stewardship

1. Resource Management — Allocate personnel, equipment, and funds responsibly.
2. Compliance and Accountability — Ensure adherence to policies and regulations.
3. Continuous Improvement — Identify and implement best practices.

Decision Making and Problem Solving

Effective leadership hinges on sound decision making. FM 6-22 emphasizes a structured approach to
problem solving that blends analytical rigor with ethical considerations.

The Decision Making Cycle

1. Define the Problem — Clearly identify the issue and its scope.

Gather Information — Collect relevant data, including intelligence, logistics, and human factors.
Analyze Alternatives — Evaluate potential courses of action, considering risks and benefits.
Make a Decision — Choose the best option that aligns with mission objectives and values.
Implement and Monitor — Execute the decision and track outcomes.

Review and Learn — Assess effectiveness and identify lessons learned.
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Ethical Decision Making

Leaders must weigh the moral implications of their choices. FM 6-22 stresses that decisions should not only be
effective but also just and honorable. Ethical dilemmas are approached by consulting the Army values, seeking
counsel, and reflecting on the potential impact on soldiers and society.

Communication Skills



Communication is the lifeline of any military operation. FM 6-22 provides detailed guidance on both verbal and
written communication.

Verbal Communication

e Clarity — Use concise language to convey orders and information.
e Confidence — Speak with authority and conviction.
 Listening — Actively listen to subordinates and superiors to foster mutual understanding.

Written Communication

e Accuracy — Ensure all documents are factually correct.
¢ Precision — Use specific terminology and avoid ambiguity.
e Timeliness — Deliver information promptly to support operational tempo.

Digital Communication

With the increasing reliance on digital platforms, leaders must also master secure, efficient, and professional digital
communication, including email, secure messaging, and data sharing protocols.

Leadership Development Pathways

FM 6-22 outlines a structured framework for developing leaders at every rank. The Army invests heavily in training
programs, mentorship, and experiential learning to ensure a steady pipeline of capable leaders.

Officer Leadership Development

1. Basic Officer Leadership Course (BOLC) — Foundation training for newly commissioned officers.
2. Company Grade Officer Leadership School (CGOLS) — Focus on tactical leadership.

3. Field Grade Officer Leadership School (FGOLS) — Advanced strategic and operational leadership.
4. Senior Service College — Preparation for high level command and staff roles.

Non Commissioned Officer (NCO) Development

. Basic Leader Course (BLC) — Introduction to NCO responsibilities.

. Advanced Leader Course (ALC) — Building tactical and leadership skills.

. Senior Leader Course (SLC) — Preparation for senior NCO roles.

. Master Leader Course (MLC) — Focus on strategic leadership and mentorship.
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Enlisted Leadership Development

« Initial Entry Training (IET) — Basic combat training and leadership fundamentals.
¢ Advanced Individual Training (AIT) — Technical and occupational skills.
e Leadership Development Programs — Continuous learning through courses, seminars, and field exercises.

Case Studies: Applying FM 6-22 in Real World Scenarios

To illustrate the practical application of FM 6-22, let's examine a few case studies that highlight how the manual’s
principles guide leaders in diverse contexts.

Case Study 1: Urban Operations in a Complex Environment

During a multinational exercise in an urban setting, a company commander faced a sudden intelligence report of a
potential insurgent threat. Applying FM 6-22, the commander prioritized the mission by rapidly developing a
containment plan, communicated the intent clearly to his platoons, and ensured the welfare of soldiers by
conducting a quick briefing on safety protocols. The commander’s decision to involve local civil authorities reflected
the principle of accountability to society, fostering cooperation and reducing civilian casualties.



Case Study 2: Training a New Squad in Remote Warfare

In a remote training area, a non commissioned officer was tasked with preparing a squad for high altitude,
low oxygen operations. Leveraging FM 6-22, the NCO focused on the soldiers’ physical conditioning, provided
mentorship on mental resilience, and maintained open communication channels. By integrating the principles of
mission and soldier welfare, the NCO successfully enhanced the squad’s operational readiness
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