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How Not to Be Wrong: Lessons from Jordan Ellenberg

In a world saturated with data, opinions, and competing narratives, the ability to discern truth from error has never 

been more critical. Whether you’re a student grappling with a complex problem, a professional making strategic 

decisions, or a curious mind exploring the mysteries of everyday life, the question remains: how not to be wrong? 

One of the most compelling voices addressing this challenge is Jordan Ellenberg, a mathematician, educator, and 

author whose book How Not to Be Wrong: The Power of Mathematical Thinking has become a modern

manifesto for rational thought. In this article, we’ll explore Ellenberg’s insights, dissect the core principles that guide

his approach, and provide actionable strategies to help you steer clear of common pitfalls and make more

informed, accurate decisions.

Who Is Jordan Ellenberg?

Jordan Ellenberg is a professor of mathematics at the University of Chicago, where he teaches courses ranging 

from algebraic geometry to probability theory. Beyond his academic credentials, Ellenberg is a prolific writer and 

public intellectual. His 2014 book, How Not to Be Wrong, won the National Book Award for Science and has been

praised for its accessible yet profound exploration of how mathematical thinking can illuminate everyday life.

Before venturing into the public sphere, Ellenberg earned his Ph.D. in mathematics from Princeton University. His

research interests include number theory, algebraic geometry, and the interplay between mathematics and the

humanities. However, it is his ability to translate abstract concepts into relatable stories—such as the paradox of the

“two-coin problem” or the mathematics behind voting systems—that has earned him a broad audience beyond

academia.

The Core Idea of “How Not to Be Wrong”

At its heart, Ellenberg’s book is a guide to critical thinking. He argues that the same mathematical tools that help

solve equations can also help us solve real-world problems: from interpreting statistics in the news to making

investment decisions. The central premise is simple yet powerful: by applying the disciplined mindset of

mathematics—logic, probability, and careful reasoning—we can systematically reduce the likelihood of error.

In the opening chapters, Ellenberg discusses how people often misinterpret data because they lack a foundational

understanding of probability. He then introduces the concept of “mathematical humility,” encouraging readers to

acknowledge the limits of their knowledge and to treat every claim as a hypothesis subject to testing.

Mathematical Thinking as a Framework

Ellenberg proposes a framework that consists of four key steps:

•  Identify the problem: Clearly state the question or decision at hand.

•  Gather data: Collect relevant information, ensuring it is reliable and representative.

•  Apply logical reasoning: Use deductive and inductive logic to analyze the data.

•  Test conclusions: Verify results through experimentation or cross-validation.

By following this cycle, individuals can systematically evaluate evidence, reduce biases, and arrive at conclusions



that are more likely to be correct.

Common Mistakes That Lead to Wrong Conclusions

Ellenberg’s book also catalogues a range of cognitive biases and logical fallacies that routinely derail our decision-

making processes. Understanding these pitfalls is the first step toward avoiding them.

1. The Availability Heuristic

People often overestimate the importance of information that is readily available or emotionally striking. For

instance, after hearing about a rare but sensational medical case, a person might incorrectly assume that the

condition is common.

2. Confirmation Bias

Humans tend to seek out evidence that supports their preexisting beliefs while ignoring contradictory data.

Ellenberg illustrates how this bias can lead to misinterpretations in fields ranging from politics to science.

3. Overconfidence

Confidence without evidence can be dangerous. Ellenberg warns against overestimating our predictive abilities,

especially in complex systems where uncertainty is inherent.

4. Misinterpreting Correlation as Causation

Just because two variables move together does not mean one causes the other. Ellenberg explains how statistical

correlation can be misleading if not examined within a proper causal framework.

How to Avoid These Pitfalls: Ellenberg’s Practical Advice

Below, we distill Ellenberg’s recommendations into actionable steps that anyone can implement in everyday life.

These strategies are designed to reinforce the mathematical thinking framework and guard against the most

common errors.

1. Question Your Assumptions

Before accepting any claim, ask yourself: What assumptions underlie this statement?Write them down and

examine whether they hold true. This practice helps uncover hidden biases and ensures that your conclusions are

built on solid ground.

2. Embrace the “Fermi Problem” Mentality

Named after physicist Enrico Fermi, a Fermi problem involves making educated guesses to estimate quantities that

are difficult to measure directly. By breaking complex questions into smaller, manageable parts, you can

approximate solutions without relying on inaccurate data.

3. Use the “Rule of Three” for Evidence

When evaluating a claim, look for at least three independent sources that support it. This triangulation reduces the

chance that a single source’s bias or error will mislead you.

4. Practice “Thought Experiments”

Imagine a counterfactual scenario: What if the opposite were true?This technique, often used by physicists and

mathematicians, helps test the robustness of your reasoning and reveals hidden assumptions.

5. Adopt a Probabilistic Mindset



Rather than thinking in absolutes, consider the probability of various outcomes. Even if you cannot calculate exact

probabilities, framing decisions in terms of likelihoods can improve your judgment.

Applying Ellenberg’s Lessons to Everyday Situations

While the examples in How Not to Be Wrongoften involve sophisticated mathematics, the underlying principles

are universally applicable. Below are real-world scenarios where Ellenberg’s insights can be employed.

1. Interpreting News Headlines

News outlets frequently present statistics without context. By asking questions such as What is the sample size? Is 

the data representative? and What are the confidence intervals?, you can assess the reliability of the reported

figures.

2. Making Investment Decisions

Financial markets are notoriously volatile. Ellenberg’s emphasis on uncertainty and probabilistic reasoning

encourages investors to consider a range of possible outcomes rather than fixating on a single expected return.

3. Evaluating Health Claims

Medical misinformation spreads rapidly online. By applying the “rule of three” and scrutinizing the methodology

behind studies, individuals can better discern credible evidence from sensationalized claims.

4. Choosing a College Major

Students often make major decisions based on vague notions of interest or prestige. Ellenberg’s framework

suggests gathering data on job prospects, salary ranges, and personal aptitude before committing.

Case Studies: Ellenberg’s Influence in Public Discourse

Jordan Ellenberg’s work extends beyond academia into public policy and media. Below are a few notable instances

where his mathematical perspective has shaped conversations.

1. Voting Systems and Electoral Reform

In the book, Ellenberg discusses the mathematics of voting systems—such as plurality, instant-runoff, and

Condorcet methods. His analysis helped policymakers understand how different systems can produce varying

outcomes, influencing debates on electoral reform.

2. COVID-19 Data Interpretation

During the pandemic, Ellenberg frequently appeared on news programs to explain the meaning of infection rates,

reproduction numbers, and vaccine efficacy. His clear, data-driven explanations helped the public navigate

confusing statistics.

3. Climate Change Communication

By applying probability and scenario analysis, Ellenberg has contributed to more nuanced discussions about

climate risks, urging decision-makers to consider a spectrum of possible futures rather than a single deterministic

forecast.

Practical Tools and Resources to Cultivate Mathematical Thinking

While Ellenberg’s book is an excellent starting point, supplementing it with additional tools can reinforce the skills

needed to avoid being wrong.



•  Statistical Software: Familiarize yourself with tools like R or Python’s pandas library to analyze data sets 

independently.

•  Critical Thinking Courses: Many universities offer online courses in logic and reasoning that can sharpen your 

analytical skills.

•  Brainstorming Sessions: Regularly practice generating multiple hypotheses for a given problem and testing 

each against evidence.

•  Reading List: Complement Ellenberg’s book with titles such as The Drunkard’s Walk by Leonard Mlodinow 

and Thinking, Fast and Slow by Daniel Kahneman.

Common Questions About “How Not to Be Wrong Jordan Ellenberg”

Below are answers to frequently asked questions that readers often have after engaging with Ellenberg’s work.

1.  What makes Ellenberg’s approach unique? He blends rigorous mathematics with everyday storytelling, 

making complex ideas accessible without sacrificing depth.

2.  Can I apply these principles without a math background? Absolutely. Ellenberg’s examples are designed for 

lay readers, emphasizing intuition over technical detail.

3.  How does this relate to other critical thinking frameworks? Ellenberg’s methods align with the scientific 

method, Bayesian reasoning, and decision theory, providing a cohesive toolkit for rational analysis.

4.  Is the book still relevant? Yes. Its principles address timeless cognitive biases and are increasingly important 

in an era of misinformation and data overload.

Conclusion: Mastering the Art of Avoiding Mistakes

Jordan Ellenberg’s How Not to Be Wrongoffers more than a collection of mathematical anecdotes; it provides a

practical, evidence-based strategy for navigating uncertainty. By adopting his framework—identifying problems,

gathering reliable data, applying logical reasoning, and testing conclusions—you can significantly reduce the risk of

error in both personal and professional contexts.

Remember, the goal isn’t to eliminate mistakes entirely—human error is inevitable—but to create systems and

habits that make missteps less likely and
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