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Introduction

In the high stakes world of defense and security, every decision can mean the difference between mission success
and failure. The military has long relied on a structured, disciplined approach to problem solving that ensures
commanders and planners can tackle complex challenges with confidence. This approach, often referred to as the

7 step military problem solving process provides a systematic framework that transforms uncertainty into
actionable plans. While each step is critical, the last step—implementing and monitoring the chosen solution—often
receives the most scrutiny, because it is where strategy meets execution. Understanding this final phase is
essential for anyone studying military operations, leadership, or organizational effectiveness.

What Is the 7 Step Military Problem Solving Process?

Before diving into the final step, it helps to outline the entire process. The 7 step model is a tried and true method
used by armed forces worldwide to address operational, tactical, and strategic problems. It is designed to be
iterative, allowing planners to revisit earlier stages as new information emerges. The steps are:

Define the Problem

Gather Information
Analyze the Data

Develop Possible Solutions
Evaluate the Options
Select the Best Solution

7. Implement and Monitor
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Each step builds on the previous one, creating a logical flow from ambiguity to clarity and, ultimately, to action.
Step 1: Define the Problem

The first step is all about framing. A clear problem statement eliminates guesswork and aligns the team around a
common goal. Military leaders use mission briefs, concept of operations (CONOPS), and force structure
analyses to articulate what needs to be achieved. This stage often involves:

« ldentifying the desired end state
« Clarifying constraints such as time, resources, and political considerations
» Defining success metrics that will later guide evaluation

Step 2: Gather Information

Once the problem is defined, the next step is data collection. In the military context, this can include:

* Intelligence reports and threat assessments
e Geospatial data and terrain analysis
¢ Human terrain intelligence (HUMINT)



* Technical reconnaissance and surveillance feeds

The breadth and depth of information gathered directly influence the quality of subsequent analysis.

Step 3: Analyze the Data

Analysis transforms raw data into insights. Planners use SWOT analysis, force-on-force simulations, and risk
assessments to uncover patterns and potential vulnerabilities. The goal is to answer questions such as:

« What are the enemy’s capabilities and intentions?
« What environmental factors could impact operations?
e Where are the force’s strengths and weaknesses?

Step 4: Develop Possible Solutions

At this point, creative thinking is essential. Planners brainstorm a range of courses of action (COAs). These may
vary in scope, risk, and resource requirements. The brainstorming process is often facilitated by:

e War gaming and scenario planning
e Cross functional workshops with intelligence, logistics, and operations experts
¢ Rapid prototyping of tactical concepts

Step 5: Evaluate the Options

Each COA is scrutinized against the criteria established in Step 1. Decision matrices, cost benefit analysesand
probability impact chartshelp quantify trade offs. Military planners also consider:

¢ Alignment with strategic objectives
e Legal and rules of engagement compliance
¢ Potential for collateral damage and political fallout

Step 6: Select the Best Solution

Choosing the optimal solution is a critical leadership decision. It requires balancing mission effectiveness against
acceptable risk. Once selected, the chosen COA is formalized in a mission order (MO) or operations plan
(OPLAN). This document serves as the blueprint for execution.

Step 7: Implement and Monitor

Now we arrive at the heart of the question: What is the last step in the 7 step military problem solving process?
The answer is clear—implement and monitor the selected solution. This final phase is where planning meets
reality. It is a dynamic, iterative process that ensures the chosen course of action delivers the desired results and
allows for adjustments in real time.

Implementation Planning

Implementation begins with translating the mission order into actionable tasks. This includes:

* Assigning responsibilities to units and individuals

¢ Scheduling training and rehearsals

e Securing logistics support such as fuel, ammunition, and maintenance
e Coordinating with joint and coalition partners if applicable



Clear, concise orders reduce ambiguity and accelerate decision making on the ground.

Execution

Execution is the real world application of the plan. Commanders rely on:

e Real time communications networks

¢ Robust command and control (C2) systems

e Standard operating procedures (SOPs) that are regularly updated

¢ Continuous feedback loops between forward units and headquarters

During execution, the ability to adapt to unforeseen events—such as sudden enemy movements or weather
changes—is paramount.

Monitoring and Feedback

Monitoring transforms execution into a controlled experiment. Commanders track performance against the success
metrics defined in Step 1. Key monitoring tools include:

 Situation reports (SITREPS)

e After Action Reviews (AARS)

e Operational performance dashboards
¢ Real time intelligence updates

When deviations from the plan arise, leaders use the mission command doctrineto reallocate resources, adjust
tactics, or even alter the overall strategy.

Adjustments and Continuous Improvement

The last step is not a one time event; it is a continuous loop. Lessons learned during monitoring feed back into the
problem solving cycle, often triggering a revisit of earlier steps. This iterative nature ensures that:

e Future missions benefit from institutional knowledge
e Training programs incorporate real world experiences
« Doctrine evolves to reflect emerging threats and technologies

Real World Examples of the Last Step in Action

Historical operations illustrate how critical the implementation and monitoring phase is. In the 2011 Operation
Enduring Freedom, the U.S. military’s ability to adapt during the final stages of the campaign—shifting forces in
response to insurgent tactics—was a decisive factor in achieving objectives. Similarly, the 2020 NATO exercise
Trident Juncturehighlighted the importance of real time monitoring and rapid decision making when simulated
adversaries exploited unexpected vulnerabilities.

Common Pitfalls in the Last Step and How to Avoid Them

¢ Inadequate Communication — Ensure that all units receive clear, timely orders and that channels remain open.

¢ Overconfidence in the Plan — Maintain a culture of humility; be prepared to change course if the data
demands it.

« Failure to Allocate Resources — Prioritize logistics and sustainment to avoid bottlenecks during execution.

¢ Neglecting After Action Reviews — AARs are vital for capturing lessons; skip them at your peril.

¢ Ignoring Human Factors — Fatigue, morale, and mental health affect performance; incorporate support
systems.



How to Improve the Implementation and Monitoring Step

Enhancing the last step involves investing in technology, training, and culture. Key strategies include:

e Advanced C2 Systems — Leveraging Al driven analytics for faster situational awareness.

¢ Simulation and Rehearsal Platforms — Virtual reality (VR) and augmented reality (AR) tools allow crews to
practice under realistic conditions.

 Integrated Logistics Management — Real time tracking of supplies ensures that units never run out of critical
resources.

¢ Fostering a Learning Organization — Encourage knowledge sharing across units and levels.

e Emphasizing Joint and Coalition Coordination — Shared command structures reduce friction during
multinational operations.

Conclusion

In the disciplined world of military operations, the last step of the 7 step problem solving process—implementing
and monitoring the chosen solution—is where plans transform into victories. This phase demands meticulous

planning, flawless execution, and vigilant oversight. By mastering implementation and monitoring, military leaders

ensure that every decision leads to tangible outcomes, that risks are managed, and that lessons learned feed back

into future planning cycles. Whether you are a seasoned commander, a student of defense studies, or simply

curious about how complex problems are solved in high stakes environments, understanding this final step provides
invaluable insight into the art and science of military problem solving.
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